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Dear Mr Busch,  

I would like to thank you for your open letter of the 3rd of November 2006. In this regard I want to underline that we appreciate the support of BNE and that we need input from organisations like BNE to make this a successful initiative. 
In your letter you address several issues concerning the Regional Energy Market North West on the process and the priorities. First of all you express some concern that grid operators are too much in the lead. As we value the role of the grid operators and the cooperative attitude they have had so far I will take your comment as a plea for a bigger role for stakeholders. This wish was expressed by more stakeholders and we have organised the workplan for 2007 in a way that market players will play a bigger role in the process. All stakeholders will be involved in workshops and in stakeholders meetings, but we also plan to form special enabler groups. Hopefully these enabler groups ensure the desirable input of and corporation with stakeholders in the process, next to keeping the process manageable to ensure progress. 
The “enabler groups” (EG) means in practise that 2 regulators, at least 2 operators and at least 2 representative market parties, who all play a role in representing their group, should do practical work to take actions further. The members of the EG interact with the groups they represent to get more buy in, but they can not be hold responsible for dissenting opinions of market parties that come up in a later stage. The scope and mandate of the EG is defined by the priority papers. I would be very pleased if BNE could take up a position in one of the enabler groups on one of your three priorities.
You have also stated that primary capacity, balancing and development of hubs are in the view of BNE the most important priorities and should precede the other priorities. However the regulators have on basis of market consultations and input from the IG and the SG also chosen to work on secondary capacity, regulatory coordination and transparency. Gas quality will be picked up later. Your input on the priorities will be taken into account in the further development of the issues. 

We are now in an important phase of the Regional Energy Market North West. We have chosen priorities, published action plans and made the first progress by sending out questionnaires. There is however still a lot of work to be done and we hope you will play an important part in that work.  We ask you to reply to us which enabler group you would be willing to take part in. You are of course also welcome for the workshops on the 8th and 9th of February in Bonn. 
Yours sincerely,

Peter Plug

Chair Regional Energy Market North West

Director DTe

Outline of the work for 2007: 
	January 15
	First drafts of “discussion papers” on all priorities based on key findings questionnaire 

	January 15-24
	Consultation of RCC, IG and stakeholders on discussion papers

	January 30
	Final discussion papers (based on key findings questionnaires) for workshops

	February 8/9
	Workshops in Bonn

	March 1
	First draft of implementation plans on basis of the questionnaires, separate reports (e.g. daily capacity auctions) and workshops

	March 1-21
	Consultation of RCC, IG, Stakeholders and separate RCC - member states meeting

	April 2
	Implementation plans with practical barriers and timed solutions (actions and organisations responsible for actions)


	April 16/17
	Workshops to discuss implementation plans and practical actions (first progress)

	May 2
	RCC to approve of final implementation papers and call for action by all the relevant parties 
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