A PROCESS FOR FACILITATING CHANGE IN THE ERGEG NORTH-WEST GAS REGIONAL INITIATIVE
Introduction

The input of stakeholders and market operators are crucial to the success of the N-W GRI.  

The RCC should be seen as the facilitator of a process that ensures that real and practical proposals for change are brought forward, developed and implemented in realistic timescales.

This process should be formalised, transparent and easy to use so that:

· proposals for change can be readily identified and brought forward;

· proposals are assessed against specified criteria; 

· responsibilities for taking action are clearly identified;

· detailed project plans for implementation of proposals are developed; and

· there is effective monitoring of progress.

A process for facilitating change
The slide in the annex outlines, at a high level, the proposed process that will be used in the N-W GRI for developing practical proposals for change.

This is based on the current institutional arrangements – recognising the important role of the RCC, the Implementation Group (IG), Enabler Group (EG), and the Stakeholder Group (SG).

It will be necessary to specify indicative timescales for each stage of the process outlined below.
Step 1: 

Stakeholders and/or market operators that have a “proposal for change” will need to complete a template (that will be available on the ERGEG website).  The “proposal sponsor” will need to complete this template outlining in detail key information such as:

· who is responsible for implementing the change;

· an assessment of the impact the proposal will have against specified criteria – such as market integration; increased trade; removing barriers to competition etc;

· an assessment of key risks and issues that will need to be considered in developing and implementing the proposal;

· a proposes timescale for developing and implementing the proposal
If a proposal for change does not fall under one of the existing priority workstreams then the RCC will need to consider whether the issue is of sufficient importance that a new priority should be created or whether it is something that could be looked at once there are adequate resources available.
Step 2:

The completed template will then be submitted to the relevant EG for consideration.  The EG has the scope to either:

· reject the proposal

· request more details on the proposal for further consideration

· “provisionally approve” the proposal and pass it to the IG
 for consideration

Step 3:

The IG (where appropriate) will be requested to consider the proposal.  This will mean that they will need to:

· Develop a detailed project plan for developing and implementing the proposal – a standard format should be used to facilitate consistent assessment/monitoring

· Reject the proposal – where a proposal is rejected detailed justification will need to be provided.  This will be published.

Step 4:

The RCC will need to review the project plan developed by the IG or its decision to reject the proposal.  The RCC can:

· Approve the project plan
· Request that the IG revises its project plan

· Request that the IG reconsiders its decision to reject the proposal

Before a project can be approved for development it will be important that there is an assessment of any legal barriers that may prevent implementation.  Ideally, this assessment should be made as early in the process as possible – depending on the nature of the project and who has proposed it, the legal assessment could be undertaken by market operators, stakeholders or the RCC.

The RCC will need to be transparent in its decisions – particularly in providing justification for why it has requested changes to the project plan or asked the IG to reconsider its decision to reject the proposal.

In making its decision, the RCC can request the advice of the EG – who will have an active role to play in helping to assess any project plan.

Step 5:

Once a project plan for a proposal has been “approved” by the RCC it will be necessary to present it to the wider SG.
  This can be done at a workshop and/or through publishing information on the ERGEG website etc.  

If there are any modifications to the project plan to be taken into account at this stage they should be done so as quickly as possible – although given the input of the EG, IG, RCC in developing the plan there should not be significant changes at this stage of the process.
Step 6:

Progress in developing and implementing the proposal will be monitored against the approved project plan.  This will include against key deliverables/milestones to monitor progress over the life of the project.

All progress reports/checklists will be made public – including the reasons for any delay.  
� Decision will need to be justified and published.  The RCC will also be informed of proposals that have been rejected; “provisionally approved” and passed on to the IG; where further details have been requested. 


� Where the proposal will require action from the IG.  If the proposal requires action from stakeholders then it will be necessary for the EG to identify the parties to take further action.


� There may be a process of iteration at this stage between RCC-IG-EG.


� Draft proposals could be presented to the SG at an earlier stage of the process to gain input.





